ROUNDTABLE

Cd HEALTH

Agenda

Health Roundtable HITH Program Workshop
Theme: Models of Care for the Future

8:00am - 8:30am

Hilton Adelaide, Adelaide

Ballroom A

Wednesday 15" November 2023

Registration (Arrival Tea and Coffee)

8:30am — 2:00am

Welcome and Introduction
Facilitator Steve Bickford

9:00am - 9:45am

Keynote Speaker
Amy Holmes, Nursing Director
Reform Office, Strategy, Policy and Reform | Queensland Health

9:45am -10:00am

COLLABORATION
Collaborative Alliance: HITH Society of Australasia
Dr James Pollard, HITH Society Australasia President

10:00am - 10:30am

Morning Tea

INSIGHT & ANALYSIS

10:30am - 11:10am Data Presentation: Health Roundtable HITH AU/NZ Activity
Rebcca Clarke, HITH Program Lead
INSIGHTS & COLLABORATION

11:10am - 12:30pm Innovation and Model of Care Sharing

Rapid-fire presentations of HITH Models of Care, Improvement and Innovation from across
Australia and New Zealand.

12:30pm - 1:15pm

Lunch

GROUP DISCUSSION

1:150m - 1:45pm
P P How are you capturing virtual activity in your HITH services?
INSIGHT & ANALYSIS
Using HITH Data Analytics for development of Models of Care
1:45pm — 2:45pm Health Roundtable presentation using the HITH online analytics tool and data analysis: How

can we use the data to build your case for growth, monitor your changes and
demonstrate success?

2:45pm - 3:15pm

Afternoon Tea

3:150m - 4:00pm

DATA INTO ACTION
Turning insights into action

Action planning, bringing it all together and nominating your key development
opportunities for 2024

4:00pm — 4:30pm

Close of Health Roundtable HITH Program Workshop 2023
Top voted Presentation and Poster award ceremony

4:30pm - 5:30pm

NETWORKING & COLLABORATION

Network and collaborate with peers prior to the start of the HITH Society Annual Scientific
Meeting

Hospital In The Home

HITH Society Australasia Ltd.




